
FIBER TO THE HOME & BUSINESS IN SALEM ILLINOIS



John D. Andrews, President & Founder

Some Large Telecommunication Company 

Borrowed Our Name to Market Their New Product

And don’t know what it stands for!

C U have copper to the home.



Going into UnChartered territories



Unique Project

Non-Incumbent 

Non-Municipality Owned

100% Over-builder
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Why Fiber?
With current technology, a single 
strand of fiber can carry up to:

Four (4) TERABits Per Second!
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Why Fiber?
If 56,000 bps (56K) of information were 

represented by a 1’ round dot…
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Why Fiber?
Then ONE (1) TERABit Per Second of information

would be larger than the United States…
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A combination of old and new!



“NOT”



The LOLITA!
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We built our PHASE I Marketing 
model to represent Simplicity for 
our simplest accounts!
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PHASE I MARKETING

We built our PHASE I Marketing 
model to represent Simplicity for 
our simplest accounts!



Traditional Telephone

POTS (Plain Old Telephone Service)

No apparent change
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ONE BILL
ONE CONTACT

ONE LOW PRICE

MORE SERVICE

MORE CHANNELS 

THE FASTEST INTERNET

And EXPANDED CALLING AREA

We deliver all this!
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ONE BILL

ONE CONTACT

ONE LOW PRICE

MORE SERVICE

MORE CHANNELS 

THE FASTEST INTERNET

And EXPANDED CALLING AREA

We deliver all this!



Equipment Vendor Wave7 Optics

Type of Fiber Infrastructure Active & Passive

Take Rate Projected 27%

Current 43%

New Projection 60-75%

First Paying Customers August 2003

Saving Per Customer 20% to 60%

Original Funding SBA Loan (through 
SCIRPA*)

* South Central Illinois Regional Planning Association – Fred Walker



Residential

Unlimited Local

500 Long Distance

And More

88 Channels 3 MEG

SYMETRIC 

BANDWIDTH

Or you can choose any two of the three services!
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Residential

Unlimited Local

500 Long Distance

And More

100 Channels 3 MEG

SYMETRIC 

BANDWIDTH

Or you can choose any two of the three services!



Residential
Compare by adding your current local services:

1. Your Local Telephone Bill per month

2. Your Long Distance Bill per month

3. Your Cable TV or Satellite TV Bill per month

4. Your Internet Bill per month



Residential



Also delivering: IP Video

Personal Video Recorder (DVR)

On Demand Services

Application Service Provider

Utility Monitoring

Advanced Gaming

IP Security

Video Conferencing

Video Phone

and so much more!

We are currently expanding our services to all IP:



Need for Fiber to the Home
HD IP Stream 15 to 19.5Mbps

SD IP Stream 3 to 5Mbps

SD IP Stream 3 to 5Mbps

Internet Stream 10Mbps

VOIP Stream 80Kbps

VOIP Stream 80Kbps

HD IP Stream 15 to 19.5Mbps

HD IP Stream 15 to 19.5Mbps

Plus LAN Services

Base Line
40 Mbps

Additional
40+ Mbps

Note:  This also needs 10+Mbps out.



Challenges
• Upfront Equipment Costs

• Bandwidth – Never Enough

• Be Prepared for Long Lead Times 
(equipment compatibility, content 
agreements, interconnections, franchise 
agreements, easements, financing, PUC 
authorities, etc.)
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Service Take Rate of Customers

Fiber to the Home – Salem IL
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Our Speed Bumps

1. Finance

2. City Construction

3. Incumbent Local Exchange Carrier
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US SONET LLC

FCC 499 (USAC) CCNA ACNA OCN AECN CIC 

CAC ITETC CLLI IBT EIN FRN ICC DOC

SPIN POINT CODE NBANC / TRS (Telecommunications Relay Service) 

AOCN LRN DRC NPAC SOA SPID NPA-NXX



Keys To Success
• Timing – install as quickly as possible 

• Choose your vendors as your partners

• Fiber Handling

• Communicate with Subscribers

• Commit to a Marketing Plan

• Simplicity and Stability
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Any Questions?

John D. Andrews


